
 
 

 

Please join my meeting from your computer, tablet or smartphone. 
https://global.gotomeeting.com/join/402184853 

You can also dial in using your phone. 
United States: +1 (872) 240-3311 

Access Code: 402-184-853 

 Call to Order

1. Recognitions and Presentations:

2. Additions-Deletions to the Agenda:

3. Public Comments
This is the time for any shareholder or member of the public to address the committee members on any
topic under the jurisdiction of the Company, which is on or not on the agenda.  Please note, pursuant to
the Brown Act the Committee is prohibited from taking actions on items not listed on the agenda.  For
any testimony, speakers are requested to keep their comments to no more than four (4) minutes, including
the use of any visual aids, and to do so in a focused and orderly manner.  Anyone wishing to speak is
requested to voluntarily fill out and submit a speaker’s form to the manager prior to speaking.

4. Approval of Committee Meeting Minutes
Regular Committee Minutes of January 25, 2022.

5. Administrative and Financial Issues:
A. Property and Casualty Insurance Renewal

Review renewal proposal and provide recommendation 
B. Salary Table Adjustment

Consider adjusting salary table to account for inflation 

6. Closed Session: None

7. Committee Comments and Future Agenda Items:
o This is the time for committee’s comments and consideration on future agenda items relative to the interests

and business of the company and its shareholders.

8. Adjournment:
The next regular Administration and Finance Committee meeting will be held on May 24, 2022 at 3:00pm

NOTE:  All agenda report items and back-up materials are available for review and/or acquisition from the Company Office 
(139 N. Euclid Avenue, Upland, CA.) during regular office hours, Monday through Thursday [8:00 – 11:30 and 12:30 – 4:00] 
and alternating Fridays [8:00 – 11:30 and 12:30 – 3:00].  The agenda is also available for review and copying at the City of 
Upland and Upland Public Library located at 450 N. Euclid Avenue. 

POSTING STATEMENT:  On March 17, 2022, a true and correct copy of this agenda was posted at the entry of the Water 
Company’s office (139 N. Euclid Avenue), 460 N. Euclid Avenue (Upland City Hall), and on the Water Company’s website. 
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SAN ANTONIO WATER COMPANY 
ADMINISTRATION and FINANCE COMMITTEE (AFC) 

MINUTES 
January 25, 2022 

An open meeting of the Administration and Finance Committee (AFC) of the San Antonio Water 
Company (SAWCo) was held virtually and called to order at 3:04 p.m. on the above date as 
noticed. Committee Members present were Bob Cable and Tom Thomas. Also in attendance 
were, SAWCo’s General Manager Brian Lee and Senior Administrative Specialist Kelly 
Mitchell.   

1. Recognitions and Presentations: None.

2. Additions-Deletions to the Agenda: None.

3. Public Comments: None.

4. Approval of Committee Meeting Minutes: Director Thomas moved and Director Cable
seconded to approve the meeting minutes of November 23, 2021. Motion carried
unanimously with Directors Bill Velto and Martha Goss absent.

Director Bill Velto entered the meeting at 3:05 p.m.

5. Administrative and Financial Issues:
A. AFC Schedule for 2022 – Mr. Lee presented seven items staff would like to accomplish in

2022. The items are up for discussion by the Committee to provide feedback and direction.

In 2022 staff will send a Request for Proposals (RFPs) for general legal services as well as
IT services. Mr. Lee felt it important to review contracts every few years to determine
whether SAWCo is getting the best value for their money.

Director Thomas felt the entire Board should discuss these items at the next Board meeting
to determine whether there are any objections.

Director Cable stated it made good business sense to review contracts every few years.

SAWCo’s accounting and financial software package, Tyler Incode, is a large and
complicated package often used by municipalities and cities. Staff feels a smaller package
would be more suitable and, as such, would like to search for an alternative to what they are
currently using.

Staff would also like to look at outsourcing payroll and along with that, redefine the
Accounting and Personnel Specialist position to make it more of a clerical position rather
than have it deal in personnel matters.

Mr. Lee would like to create an end-of-year 2021 budget review for the March AFC meeting
that would then be taken to the Board in April. In accordance with that, Mr. Lee would like
to create a midyear 2022 budget review for August.

Director Thomas stated he likes the idea of a midyear budget review as it helps to determine
if too much or too little is being spent in specific areas and can help address new areas of
need.
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January 25, 2022 
There was consensus on the Committee to move forward with the items presented. The 
items will be brought to the full Board for any additional comments or suggestions. 

B. COVID Response – Mr. Lee advised staff continues to monitor the response to COVID
mandates from San Bernardino County as well as the City of Upland.

Director Velto inquired whether SAWCo has any rapid COVID test kits available for staff.
Mr. Lee advised two boxes with a total of four test kits where purchased. Some have been
used by staff. Director Velto advised of how SAWCo can come into additional test kits
through the City of Upland and then offered to drop some off at the SAWCo office.

6. Closed Session: None.

7. Committee Comments and Future Agenda Items: None.

8. Adjournment: Seeing no further business, the meeting was adjourned at 3:16 p.m.

____________________________________
     Assistant Secretary 

Brian Lee 



Agenda Date: March 22, 2022 
Agenda Item No. 5A 

Item Title: Property and Casualty Insurance Renewal 

Purpose:  
To review the Company’s annual Property and Casualty insurance renewal. 

Issue: 
Should the Company renew our Property and Casualty Insurance with JPRIMA? 

Manager’s Recommendation: 
Review, authorize approval and forward to the full Board with a recommendation to 
ratify approval.   

Background:   
In CY2016, California AB656 passed, allowing mutual water companies to work with 
public agencies to form a Joint Powers Risk Insurance Management Authority (JPRIMA). 

The commercial package with JPRIMA runs from 4/1/22 to 4/1/23.  

Following is a summary of past renewal premiums: 

Policy Period Premium % of rate change 
4/1/17 – 4/1/18 $28,254 
4/1/18 – 4/1/19 $27,547 - .02%
4/1/19 – 4/1/20 $28,891 + 5%
4/1/20 – 4/1/21 $29,894 + 3%
4/1/21 – 4/1/22 $35,376 +18%
4/1/22 – 4/1/23 $41,555 +17.5%

Just as last year, the increase in this year’s premium is due to the following: 

• Increase in property and equipment values
• Increase in field payroll
• Marketplace losses in the areas of Employment Practices and Public Officials

Liability
• Premium loads for wildfire and inverse condemnation exposures

Company specific premium increases account for about 5%. The remainder is 
marketplace driven. 

The proposal was received on March 15th. Staff is requesting approval of the quote by the 
AFC so that coverage does not lapse. We would then bring the quote to the full Board at 
the April regular Board meeting for ratification. 

During last year’s Board discussion there was a desire to conduct a market review and 
seek quotes from other firms this year. Short staffing required focusing on other issues 
and we were unable to conduct a market review or seek alternative quotes. If the AFC 



and Board are agreeable to an additional year with JPRIMA, staff will conduct a market 
review and alternative quotes prior to policy expiration next year. 

Impact on the Budget: 
Over budget [budgeted $30,000 and actual considered is $41,555]. 

Previous Actions: 
None. 
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Agenda Date: March 22, 2022 

Agenda Item No. 5B 

Item Title: Salary Table Adjustment 

Purpose: 
To consider adjusting employee salary tables to match local inflation. 

Issue: 
Does the AFC recommend adjusting the Company salary tables to match inflation? 

Manager’s Recommendation: 
Recommend adjusting the Company’s salary tables 9.4% upward based on the Riverside / San 
Bernardino / Ontario ‘Consumer Price Index for Urban Wage Earners and Clerical Workers (CPI-
W)’ change from January 2021 to January 2022. 

Background: 
A Consumer Price Index (CPI) measures changes in the price of consumer goods and services 
purchased by households. The Federal Bureau of Labor Statistics (BLS) tracks CPI for 
geographical areas in the States (www.bls.gov). 

Based on changes in the CPI tables, companies may adjust wages to ensure employee’s ‘cost 
of living’ is not impacted negatively by inflation. Adjustment to salary tables based on CPI are 
called, “Cost of Living Adjustments (COLA)”. 

Yearly, the Company considers adjustments to its salary tables based on published federal 
changes to a CPI. 

The CPI numbers and respective yearly change are shown below for the Riverside / San 
Bernardino / Ontario ‘Consumer Price Index for Urban Wage Earners and Clerical Workers (CPI-
W)’: 

Geographic Area Jan 2021 Jan 2022 Change % Change 
Riverside, et al. 110.204 119.557 9.353 9.4 

Impact on the Budget: 
Implementing a COLA increases salary ranges only. It does not adjust current salary rates, except 
in a single instance for 2022. The recommended COLA adjustment would place a single employee 
below the salary range for their position. The Company would adjust this one employee’s salary 
upward 1.3% to bring it back into the newly adjusted range (full year cost increase would be $707). 
All other employees would be eligible for performance-based salary adjustments at the time of 
their annual review.   

Previous Actions: 
None. 

http://www.bls.gov/


Performance Rating Bottom Third Middle Third Top Third

Outstanding 9.5% 9% 8%

Exceeds Expectations 8.0% 7% 6%

Meets Expectations 6.0% 5% 4%

Fails to Meet Expectations 0 to 2% 0% 0%

Low Control Point High
General Manager 93.74$   111.32$   128.89$   
Assistant General Manager 72.45$   86.04$   99.62$   
Water Utility Superintendant 43.99$   52.24$   60.49$   
Senior Administrative Specialist 27.31$   32.44$   37.56$   
Accounting/Personnel Specialist 26.67$   31.67$   36.68$   
Admin/Conservation Specialist 22.57$   26.81$   31.04$   
Water Utility Worker 1 24.83$   29.09$   33.34$   
Water Utility Worker 2 30.04$   35.68$   41.31$   
Water Utility Worker 3 33.05$   39.25$   45.45$   

COLA 9.4%

Low Control Point High
General Manager 102.55$   121.78$   141.01$   
Assistant General Manager 79.26$   94.12$   108.98$   
Water Utility Superintendant 48.13$   57.15$   66.18$   
Senior Administrative Specialist 29.88$   35.48$   41.09$   
Accounting/Personnel Specialist 29.18$   34.65$   40.12$   
Admin/Conservation Specialist 24.69$   29.32$   33.96$   
Water Utility Worker 1 27.16$   31.82$   36.47$   
Water Utility Worker 2 32.86$   39.03$   45.19$   
Water Utility Worker 3 36.16$   42.94$   49.72$   

Proposed hourly rate

Salary Performance Rating System

Current hourly rate
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