SAN ANTONIO WATER COMPANY

CORPORATE COMMITMENT
To provide our shareholders with reliable and good quality water service at a cost effective rate
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looking to upgrade it to a Weather Based Irrigation
Controller (WBIC) that adjusts with the weather.

SAWCO has a program that’s free to its shareholders
HNEAE‘IH_‘I @AWA and includes installation. Great deal! If interested,
please visit our website or contact our office to
2023 | 2024 | 2025 receive an application and if you qualify, a Conserv
representative will get in touch with you.
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GENERAL MANAGER’S CORNER

Summer is here, along with the heat and dry weather. As we head into Autumn, please remain cautious regarding
wildfires. The hillside brush is drying out and the Santa Ana winds will be coming.

This past spring CP Construction replaced a 50-year-old steel 14" pipeline from our Well 31 along the Upland Hills
golf course to a centralized water distribution facility near Upland Hills Country Club. The existing pipe was leaky
and had reached the end of its useful life.

We are currently out-to-bid on a pipeline replacement project from the Forebay on Mountain Avenue down to Res-
ervoir 4 at Ravina and Paloma Curve. The current pipeline has reached the end of its useful life and runs within

backyards along the ravine, a risky location for a pipeline that could suffer a major leak due to age.

We have issued a Request-for-Proposals to design the pipeline connecting our new Well 19 to the domestic water
system. This design includes a well-head pump and building along with about 6,000 feet of pipeline. We hope to
hire the engineering firm this Autumn with a potential install for late next year or early 2027. Permits and ease-
ments are the biggest timing issues.

Finally on the capital project front, we are neck deep in permitting, zoning and environmental review for the Com-
pany’s new campus on 20t Street. We’ve been working with the City of Upland on the finishing touches and look
to break ground in November at the earliest. We intend to fund this new campus from property sales, keeping
rates dedicated to capital facility replacement.

On that note, at the July meeting the Board adopted new rates and fees that will go into effect on January 1, 2026.
The new rates accomplish two goals: stabilizing company revenue flow during the year and adjusting rates to ac-
count for inflation.

To stabilize revenue flow the Company has raised the fixed meter fee and reduced the cost of water. This is a ‘net

neutral’ adjustment that is not intended to bring in any more or less revenue. Current rates generate about 17% of
the Company’s revenue from fixed meter fees. The new adjusted rates will increase the fixed meter fees to bring in
about 30% of the Companies revenue. The remaining 70% of revenue will continue to be through water sales. The
monthly charge for a 34” meter will be going from $10/month to $23.14/month. To offset that increase, the Tier 1
water charge will drop from $0.68/748 gallons to $.59/748 gallons.

Additionally, the Company will be raising all billing charges 4.75% per year for the next five years to account for
inflationary pressure. If you would like more information on our rate study and adjustments, please visit our web-

site at sawaterco.com.

| remain thankful to the community for their input, both Company Committees for their efforts, and the full Board
for providing both the vision and guidance necessary as we respond to the ever-changing challenges facing our
Company. As always, if you have any questions or concerns, please reach out. We will be available to listen.

blee@sawaterco.com
%/’/ (909) 982-4107
= -



https://www.sawaterco.com/
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What's Happening?

Waterwise Garden | ¢ What You Water... Crows!
& Pumpkin Fest

Perennial blooming July-Nov

Trumpet shaped, bright
scarlet flower

Drought tolerant- watering
once a month, full sun

Excellent choice for fire-
resistant landscaping and
erosion control projects

. . . . . . Important nectar source
The CAUMS Basim Water Corsermation District will, be Sl it el
Aeldimg theirn ammual, Waterwise Garden & Pumpkin
Featinal en Saturdony, Octebern Uth Prom 9 am—12 pm.
This wilk take place at the CBWCD facility @

4594 dam Bermardime dtheet, Mentclain Ca 91763.

pwmyaRing amd, plants ! !

WATERSC®PE

Have you signed up for Waterscope? Waterscope can
be a great resource to monitor your water usage and
receive alerts for any leaks! A small leak can add up
in a two month billing period, so be pro-active and

NNUAL SAN ANTONIO Ca sign up now. All you need is your account number

\_\ Y and your meter/VIN number which can be found on
1 SHED CLEANU your current water bill (see below). The meter reads
\N ATER P DA Y are sent to Waterscope, via cell service at midnight
every night. The Water Company will not notify you of
potential leaks. We have approximately 100 custom-

When:

saturday October 11, || : ' \ ers/meters that are in bad areas and Waterscope can
2025 ; 1w not get cell service there so these meters have been
9:00 am - 11:00 am = = Clean up & safety | replaced and will not be available on Waterscope.
Where: _—U/ materialswill i || Contact our office to find out if your meter is available
Shinn Rd.- Mt. Baldy y be provided /A ;
i _ P or not in Waterscope.
Upland .
P Water Bill I
Volunteers needed to clean & protect our local Account Number AMOUNT DUE Troat L
| XX-XXXX-XX $64.14
watershed and water source! Duc Date o Erdloced | VTR
More Information Contact: (909) 257-1061 6/11/2021 XXX 04730
Service Address [DESCRIPTION

1111 Water Street PREVIOUS BALANCE
PAYMENTS
PAST DUE AMOUNT MUST BE
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is produced quarterly to keep
San Antonio Water Company
shareholders informed about
water-related issues and up-
coming events. If you have any
questions or comments, please

Water Alert

Moderate Shortage Stage

call the office at 909-982-4107. e Outdoor Watering:
Even # address = even # days of the month
BOARD OF DIRECTORS Odd # address = odd # days of the month
Rudy Zuniga—President 139 North Euclid Avenue * No washing automobiles from noon — sundown
Will Elliott-Vice Pres. Upland, CA 91786 ® No washing off driveways or sidewalks
Bob Cable-Secretary (909) 982-4107 *No pool fill between 10 am — 6 pm
Bill Velto—CFO WWW.Sawaterco.com * Excessive run off prohibited

Kati Parker—Director

Bob Bowcock-Director

Becky Miller—Director D e e e e e e e e e e o e At G ne e e 2
i IMPORTANT DATES i

GENERAL I i
MANAGER % SEPT. BOARD MEETING 9/16/2025 =

Brian Lee % OCT. BOARD MEETING 10/21/2025 7
i NOV. BOARD MEETING 11/18/2025 i

DESIGNER/EDITOR L NOV. HOLIDAY 11/27/2025 %
Roberta Thomas % DEC. BOARD MEETING 12/16/2025 %
Tiffany Dickinson % DEC. HOLIDAY 1/2 DAY 12/24/2025 7
i DEC. HOLIDAY 12/25/2025 i
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